
INVESTING IN PROPERTY – YOU’RE BRAVE!” 
 
 

Read on to form your own opinion 

 
Property investment is a subject which evokes much debate.  Over the last few years the UK property 
investment industry has seen much negative press, with the housing dip leaving many landlords with 
financially exposed portfolios.  
 
In particular there are two camps of landlord who have been hit the hardest: 
 

1. Those who got fully embroiled with the large impersonal 
property investment companies.  Their purchasing highly focused on 
the „off plan‟ property investment dream, based on over-inflated new 
home prices and quoted rental figures that never materialised. 
 

2. Those who geared themselves too highly in the rising market, 
not allowing for the cyclical nature of the housing market. When the 
market fell they found themselves unable to remortgage their 
property, so their rental income no longer covered their mortgage 
payments.  Suddenly they had to support their properties each month 
with their own money.    

 
In addition to this, residential home owners have also felt the impact of the economy on their income and 
we have seen Repossessions rise as a result.  Based on this, to the property un-educated many would 
advise against investing in property.  However, as with all investments, property investing can be 
extremely rewarding and financially beneficial if simple rules are adhered too. 
 
 
Why Invest in Property? 
 
Before we look at these simple rules – let‟s go back to basics and understand „why would you invest in 
property?‟ 
 
Investing in property is a strategic investment, the strategy you follow will be based very much on the 
goals you wish to achieve, whether for: 
 

1. Income today 
2. Income for the future 
3. Assets which are inheritable 

 
One of the key advantages of investing in property is that unlike a pension fund, when you pass away 
the property remains in the estate and can be inherited.   During the process of investing you are also 
able to control many elements, the more control you have over an asset the more financially secure it 
can be.  For example you can determine: 
 
 

1. Where you invest 
2. The rent you charge 
3. The price you sell at 
4. The type of mortgage you have 

 
 

 



Property Investing v Stocks, Shares and Pensions 
 
Traditional investments such as stocks and shares have the distinct advantage of „liquidity‟ over 
property, because you can get at your money within hours or days. 
 
However, as with all investments there is a risk / reward balance and this liquidity comes at the cost of 
lack of control over your investment.  Put simply you invest your money with a Fund Manager, leaving 
total control of your future to them. 

 

 
Pensions 
 
The vast majority of the individuals don‟t have their own share portfolios but rely on their pensions to 
keep them during their formative years.  
 
The Press is constantly educating us that the State Pension is a thing of the past, so our futures are 
down to the pension contributions we make, whether personal or through our companies.   
 
In terms of company schemes Final Salary pensions are now like „gold dust‟.  Over the last few years 
companies have consciously moved employees to Defined Contribution schemes, reducing their liability 
based on an aging population and longer life expectancy.  Defined Contribution Pension Schemes are 
great for the company but not as good for the individual as there are no guarantees of the outcome. The 
pot of money available to purchase your annuity when you retire can be significantly less than you 
anticipate as the stock market is impacted by events such as the banking crisis and natural / 
environmental disasters.  
 
For example, early September to Mid October 2008 saw 30% wiped off the value of the FTSE100 
shares and the financial crisis and merging of banks saw some shares became worthless overnight.  
When the government bailed out RBS the share price fell from £6.20 in 2007 to just 11.6p, wiping out 
the pension funds of many people.     
 
Likewise the oil spill in April 2010 saw the BP share price plummet and billions of pounds were lost in 
pension funds. Considered a strong British PLC the BBC ran an article in June 2010 that stated the oil 
company „claimed that it pays £1 in every £7 of dividends that the pension funds receive from FTSE 
companies‟. So the impact of their share price fall was felt widespread by pension funds.  
 
Building your physical pension pot is not unfortunately your only risk, because annuity rates themselves 
have fallen around 45% since the 1990‟s (1). So you could work hard contributing to your pension pot, 
only to find the annuity it can purchase is significantly less than you anticipated and the dreams of „living 
happily ever after‟ are dashed.   
 
Yes, it is true we have seen an adjustment in the housing market over the last 3 years, however as an 
investor you still own the physical bricks and mortar, and certainly historical data has shown that house 
prices double every 7yrs – 10 years.  Even if the economical pressures we are currently under in the UK 
move this out to 15yrs – 20 years, if you have invested wisely you can also benefit from passive income 
– which will of course boost your pension/ household income. 
 
So for those solely exposed in the stock market the mantra of „I‟ve diversified to reduce risk‟ isn‟t as safe 
as many think.  True diversification means diversifying over several different asset classes, not just 
different share holdings.    

 
 
 



Diversifying your Asset Base 
 
As stated above real diversification involves diversifying your asset bases, not simply your share 
portfolio – investing in property offers you the ability to achieve this.  
 

 
What is an Asset? 
 
Robert Kiyosaki author of Rich Dad, Poor Dad talks about the difference between an asset and a liability 
and in Rich Dad; Poor Dad 2 illustrates what he calls the „Cash flow Quadrants‟. Robert believes an 
„asset‟ puts money into your pocket every month, while a liability takes money out of your pocket.   
 
On this basis our own homes are „liabilities‟ as we need to pay the mortgage, upkeep etc, whereas buy-
to-let property which produces positive cash-flow is an „asset‟ as you receive money every month.  
Robert believes that buying shares without „stop loses‟ is simply gambling. 
 
Hundreds and thousands of people have changed their outlook on life, having read the Rich Dad books 
and it was certainly a catalyst for our family to amend our focus.  (Read more in My Story). 
 
To illustrate how we as a family have changed our strategy please find Robert Kiyosaki‟s Cash-flow 
Quadrants below.  In simple terms the left-hand quadrants involve „active involvement‟ to raise your 
income.  This means that when you stop working, as either an employee or self-employed individual 
your income also stops.  Both Alton Mortgages Ltd and Alton Property Partners Ltd sit in the bottom left-
hand quadrant.  The necessity of „active involvement‟ was proven to us as a family a couple of years ago 
when the Mortgage Network we were associated with went bankrupt and Alton Mortgages Ltd was 
unable to trade for a few weeks.  Our money instantly stopped.   
 
Conversely the Right Hand quadrants are about „building assets‟ either as a business or as investments, 
which you can control.   Robert Kiyosaki‟s definition of a „Business‟ is one with 500 employees. Which 
means it has the ability to sustain itself, so your money keeps coming in, whether you are working or not.    
In line with this Robert is highly supportive of the Network Marketing industry as this allows anyone to 
build a business of 500 or more „employees‟.   
 
You will see on the diagram below our Utility Warehouse business sits in this quadrant. At the time of 
writing this article we have 197 Distributors in our team, so we are a little short of the magic 500, but we 
have the opportunity to grow it to this level and beyond, and even today we receive a residual monthly 
income based not just based on our effort. (you may wish to look at www.altonmoney4u.co.uk) 
 
Finally, the bottom quadrant represents our investment in Property.   We invest for „cash-flow‟ so that our 
investing fits this model and brings us passive income. I.e. we earn money whether we are working or 
not. 

 
If your objective is to be „financially free‟ 
you need to personal responsibility for 
having representation on the right hand-
side of the quadrant.  
 

 
 
 
 
 
 



What is your Objective? 
 
That being said before you commence any property investing you 
need to have a clear objective of what you want to achieve.  Your 
own reason „why‟ will depend on your personal circumstances and 
what is important to you, as people invest in property for a variety of 
reasons: 
 
 
 

1. Cash-flow to support your current lifestyle 
2. Cash-flow to boost a future pension pot (particularly if you are paying into a Defined Contribution 

scheme)  
3. Improved returns today on your cash (i.e. higher than bank interest) 
4. To create a property portfolio which is inheritable 

 
 

Why invest in Buy to Let Property? 
 
I started this report by explaining about two forms of landlord who have been hit hard over the last 
couple of years.   So why on earth would you want to invest in property, isn‟t it too risky? 
 
The UK has a tradition of home ownership and between 1971 and 2002 home ownership increased from 
49% to 69%.  However, there has been and will always be the need for rental property – whether this is 
for transient reasons or income reasons. 
 
The Office for National Statistics show that „the current UK population of 61.4million will rise to 71.6 
million by 2033‟.  This will put increased pressure on housing stock which will impact the rental values.  
Cut the following link into your browser to see an animated graphic over the projected population 
increase.  
 
http://www.statistics.gov.uk/populationestimates/flash_pyramid/EW-pyramid/pyramid6_30.html 
  
 
The average UK rental price for a 3 bed property in April 2006 was £831, the average in April 2011 was 
£1,334 which represents a 60% rise in the five year period (2).  
 
Obviously, there are no guarantees the increase will continue at this pace, but with a shortage in 
housing stock predicted to be at 750,000 homes by 2025 (3) demand for those houses available will be 
high.  Add to this that the average age for a first time buyer, who is not given financial help is as high as 
37, (and some are suggesting this will rise to 43 yrs old soon), and there will always be the need for 
people to rent.  
 

3 Simple Rules for Investing 
 
So if you recognise that currently your future financial security is exposed „with all your eggs in one 
basket‟ and you would like to address this by investing in buy-to-let property I would recommend you 
follow 3 simple rules. These will ensure you have a „property asset‟, pumping money into your pocket 
each month, as opposed to a liability taking it out.    

 
 
 
 

http://www.statistics.gov.uk/populationestimates/flash_pyramid/EW-pyramid/pyramid6_30.html


The rules to follow are: 
 

1. Focus on an area – the temptation is to 
„chase the deal‟.   Successful property 
investing is about knowing your area, 
knowing what „is‟ and „isn‟t‟ a good 
investment.  It is very difficult to achieve 
this if you are spread thinly over various 
areas – this is the mistake that we 
initially made.   All too often when I 
speak to investors whom have struggled 
in the last years it is because they have 
a house here, a house there and in each 
case they purchased without really 
knowing the area, or being provided with 
any information.  Their investment 
strategy has been „a random scatter 
gun‟ approach and they have either not 
done any due diligence or the people 
they have taken advice from are 
providing data for an area they are not 
even investing in themselves. 

 
2. You make your equity when you purchase the property – Purchasing a property and keeping 

your fingers crossed that the market will rise is the „old school‟ approach and not advisable. That 
is simply like gambling on the stock market, when you buy shares hoping they will rise in value.   
 
Of course we anticipate that the market will rise again, for all the reasons stated above, but there 
are no absolute guarantees, so you need to feel confident that your property is a sound 
investment today.    Your analysis needs to be based on today‟s figures and not fictional figures 
that may or may not ever materialise.  This was the error we made when we bought our flat „off 
plan‟, the figures quoted were never achieved. 
 
If you can buy below market value today – then you have invested well.  Because you know that 
you have some instant equity in the property. This is a cushioning buffer.  
 
 

3. Purchase for Cash-flow – „Cash is King‟ and there is never a truer mantra in property.  To 
achieve this you need to be tight on your financial analysis.  
 
If you purchase for cash-flow and hold for the long-term, you will get through the inevitable 
cyclical ups and downs of the marketplace. If your property is cash-flowing positively after the 
mortgage, letting fees and insurance have been paid and there is still room for movement to 
cover maintenance then you have a true „asset‟.  An investment property which provides you with 
money each month is a good investment and distinctly sits in the bottom right hand quadrant of 
Robert‟s diagram.  

 
 
 
I deliberately chose the title of this report to be: 
  
“Investing in Property – You‟re brave!” ……  
 
because I hear it so often, and said in that tone which is implying that I am actually making a bad 
decision.  But given the facts and reality who is actually at risk of being the most short-sighted; 



(1) the person who has made plans to take control of their future and is investing in property wisely 
to support their pension, all be it with maybe 1 or 2 houses  

 
or 

 
(2) the person who is „waiting to see what happens‟ and relying completely on the Government and 

their personal pension to secure their future? 
 
 
I hope this report has gone some way to helping you form your own opinion.  
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